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Figure 11. Projected need for inpatient beds in Lee County in 2013 compared to the estimated supply

Central has nine licensed adult inpatient psychiatry
beds; they are not currently staffed and operational.

2. Future Needs

Lee County has an adequate supply of licensed beds
to meet the needs resulting from normal population
growth as well as the growth caused by expansion at
Fort Bragg. Lee County’s largest physician needs are
for medical and surgical specialists.

a. Physician Needs

Lee County’s greatest needs are for medical and
surgical specialists. Lee County currently has 64 to
66 % of medical specialists it needs and 69 to 72%
of the surgical specialists it needs. The expansion
of Fort Bragg will have little effect on the need for
additional physicians. Lee County has roughly one
third of the behavioral health professionals it needs.
Additional physician extenders could be used to
supplement the shortage of providers.

As its population increases, Lee County will continue
to support additional primary care physicians. In
particular, as the population ages, more internal
medicine physicians will be needed. These needs will
prevail regardless of the expansion of Fort Bragg.

Lee County has a sufficient supply of dentists.

b. Inpatient Bed Needs

As shown in Figure 11, there currently is a significant
need for behavioral health and rehabilitation beds in
Lee County.

It is important to note, however, that CCH’s ten
licensed inpatient-adult psychiatric beds are not
currently operational. Counting these beds as part of
the current supply may overstate the county’s ability
to provide inpatient psychiatric services in the county.
Lee County’s population will continue to support a
small community hospital-based psychiatric unit.

Since all inpatient rehabilitation needs can be met by

referral facilities in neighboring counties, there is little
call for inpatient rehabilitation beds in Lee County.

Fort Bragg Regional GrowthPlan 39



Lee County

3. Recommended Actions

Important Action I: Continue to monitor the physician needs of
Lee County residents.

Description: The greatest health-care needs in Lee County are for medical
and surgical specialists. Medical staff plans should be updated and military
expansion should be used as leverage for recruitment

Responsible Party: The leadership of Central Carolina Hospital is the leader

in health care for the community. As such, they are most capable of serving as
the responsible party.
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H. Hospitality and Cultural Resources

Lodging and food and beverage establishments are
generally limited in Lee County, with most businesses
being located in and around the community of
Sanford. Due to the presence of the Dennis A. Wicker
Civic Center, meeting space is somewhat more
available. Because the county is located between
Fort Bragg and Raleigh/Durham/Research Triangle
Park, businesses are able to attract demand from
both areas. Lee County has a growing array of parks
and recreation programs, but its arts and cultural
offerings are slim. Lee County residents appear to
patronize Cumberland County and Moore County
arts and cultural activities in fairly large numbers.
Funding for culture and the arts continues to be a
challenge.

1. Current Conditions

a. Lodging

Lee County lodging is located within the boundaries
of the City of Sanford, especially along Highways 421
and US-1. Accommodations available in the county
tend to be economy to midscale in quality. A small
number of dining facilities can also accommodate
meetings. Table 14 summarizes the county’s lodging
inventory.

As is indicated in the table above, Lee County offers
a variety of branded properties. Owing to their ease
of access and high visibility, these are concentrated
along the highways 421 and US-1; meanwhile, there
is one hotel in downtown Sanford.

Demand in Sanford is driven primarily by the city’s
proximity to Research Triangle Park (“RTP”) and to
corporations located in Lee County. The county’s
heavy concentration of high-tech and Fortune 500
companies creates much of the demand in Sanford.
Wyeth, for example, is a leading generator of lodging
and meeting space demand in the area. Due to the
distance between Fort Bragg and Sanford, there is
little military demand in the county. Pope AFB,
which is closer to Sanford than is Fort Bragg, has
been responsible for some of the city’s lodging
demand. It appears that Lee County’s existing
facilities are sufficient to meet the county’s current as
well as post-expansion lodging requirements.

In 2007, Lee County experienced a decrease in visitor
expenditure, dropping 0.4 percent from 2006 to

$56.8 million. According to local officials, this can
be attributed to the decrease in corporate transient
travel to the area, as companies scale back their travel
budgets.

Food and beverage establishments are also
concentrated on US-1 and US-421. These
establishments, which tend to be of the casual and
fast-food variety, satisfy local population and transient
visitor demand.

b. Meeting Space

Lee County offers enough meeting space to meet
the demand created by area corporations and the
occasional group from as far away as RTP. The
inventory of available meeting space is distributed
throughout the hotel properties as well as some
freestanding venues; the largest meeting space is

Table 14. Accommodations in Lee County

Name of Establishment City Rooms
Days Inn Sanford Sanford 48
Hampton Inn Sanford Sanford 86
Budget Inn Sanford 25
Holiday Inn Express Hotel & Suites Sanford 69
Econo Lodge Sanford Sanford 98
Prince Downtown Sanford 40
Quality Inn Sanford Sanford 122
Palomino Motel Sanford 115
Jameson Inn Sanford Sanford 40
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Table 15. Meeting Facilities - Lee County

Name of Establishment City
Carolina Trace Country Club Sanford
Central Carolina Community Sanford
College/Wicker Center
Days Inn Sanford Sanford
Econo Lodge Sanford Sanford
Holiday Inn Express Hotel & Suites Sanford
Palomino Motel Sanford

located at Central Carolina Community College.
Table 15 lists the meeting facilities available in Lee
County.

Meeting space tends to be limited at the hotel
facilities, most of which also lack appropriate food
and beverage facilities. The Dennis A. Wicker Civic
Center can accommodate larger meetings.

The Wicker Center, located at Central Carolina
Community College, is a multi-event facility

that serves the school and surrounding area. The
exhibition hall can seat up to 1,400, and the

other space at the facility has routinely held large
events utilizing the entire facility, ranging from
North Carolina Symphony concerts to association
conferences and tradeshows with up to 5,000
attendees.

Historically, there has not been substantial Fort
Bragg-related demand in the area. The generally
lower rental costs of Sanford’s facilities, along with
its proximity to Pope AFB, has prompted some use by
Air Force and government contractor groups

c. Parks and Recreation

Lee County contains a few large parks along with
a substantial number of smaller parks and playing
fields. County parks and recreation opportunities
include:

* Outdoor recreation, including golf and tennis
* Indoor recreation programs
* Multi-use sports facilities

Youth and senior-citizen-specific sports and
development centers

Lee County boasts a rapidly growing and high quality
sports and recreation system. Recognizing the
increasing popularity and revenue generating potential
of tournament sports, the county hosts a baseball
invitational and a Senior Games competition. The
latter, which extends over a two-week period, is based
on Olympics-style events and includes recognition
ceremonies and awards.

Lee County has reserved and developed a substantial
amount of outdoor recreation space. San-Lee Park, an
especially popular venue, offers boating, mountain-
biking, hiking, fishing, and an outdoor education
center. The County also has access to the Deep and
Cape Fear Rivers for water-based recreation. Current
parks and recreation offerings are sufficient to meet
demand.

d. Culture and Arts

Lee County offers a modest number of cultural- and
arts-specific venues, the most notable of which are
listed below:

» Theatre: Central Carolina Community College,
Temple Theatre

* Sanford Pottery Festival
* Downtown Sanford

The Temple Theatre, located in downtown Sanford,
hosts professional theatrical productions throughout
the year. The theatre also provides educational
programs through the theatre school for acting and
voice, the apprentice company (where instruction

is provided by professional theatre people, land the
summer youth conservatory for young people (ages
eight to eighteen). In addition to its role as a large-
meeting venue, the Wicker Civic Center hosts cultural
productions such as concerts by the North Carolina
Symphony.

Downtown Sanford Incorporated works to preserve
the historic “Main Street” feel of the city center.

As part of this effort the organization hosts book
drives, summer concerts, farmer’s markets, and other
downtown Sanford events throughout the year.
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The annual Sanford Pottery Festival is the largest
pottery festival in North Carolina. The 2007 festival,
held at the Wicker Civic Center, was host to more
than 130 artists from the immediate area and beyond.
Over the past five years, the festival has drawn
50,000 people to the area and, in the process, has
helped engender an appreciation for the amenities and
attractions of Sanford and Lee County.

The county’s proximity to the Raleigh/Durham and
Cumberland County areas gives its residents easy
access to additional sources of arts and cultural
programs and events. Cultural offerings routinely
available in Raleigh/Durham include museums;
musical, theatrical, and dance performances; and a
multitude of other activities commonly available in
urban areas.

2. Future Needs

Lee County offers ample hospitality and cultural
opportunities for its residents; lodging, restaurants,
meeting space, parks and recreational facilities, and
cultural activities are generally only a short drive
away. Overall, the expected military expansion is
not expected to significantly impact most of these
resources.

A modest supply of lodging and food and beverage
establishments is available in Lee County. In
addition to meeting demand generated by local
businesses and residents, these facilities also support
overflow demand from Fort Bragg and Cumberland
County to the south and from the Raleigh/Durham
area to the north. Lodging demand generated by Fort
Bragg residents and visitors will probably continue
to be accommodated either on the installation or

in off-post hotels in Cumberland County. There

will be times, however, when demand will exceed

Cumberland’s hotel capacity, and Lee County demand

may increase.

With the exception of the Dennis A. Wicker Civic
Center located at Central Carolina Community
College, meeting space is scarce in Lee County.
Local hotels offer small meeting room facilities, but
no food service. The generally lower cost of these

facilities, along with the county’s proximity to Pope
AFB, has prompted some use by Air Force and
government contractor groups.

Lee County’s growing sports and recreation system
features a few large park areas and a substantial
number of small venues located throughout the
county. Annual sports tournaments attract participants
from Lee County and many other parts of the state.
Water-related recreation, especially at the easily
accessed Cape Fear and Deep Rivers, is also popular
throughout Lee County and the area.

The county offers a modest array of programs and
attractions for residents and non-residents alike. Arts
and cultural attractions consist primarily of theatrical
events, local festivals, and the historic downtown
Sanford area. Many local residents also rely on
neighboring Cumberland County and Wake County
for culture and arts programming.

3. Gaps

With the continuing growth of the Research Triangle
Park and the Raleigh/Durham area generally, Lee
County is also likely to experience increased demand
coming from Triangle turnaways. While it is not
expected that the increased overflow of military
demand will warrant a new hotel in and of itself, this
overflow—in combination with increased demand
from other mainstay sources such as RTP—may
encourage additional hotel development along Route
1 and US 421. Demands for meeting space, parks and
recreations, and cultural activities are not expected to
change substantially as a result of military expansion.
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4. Recommended Actions

Important Action I: Plan for potential increase in demand for
lodging.

Description: As mentioned, while it is not expected that the increased
overflow of military demand will warrant a new hotel in and of itself, this
overflow—in combination with increased demand from other mainstay sources
such as RTP—may encourage additional hotel development along Route 1

and US 421. Community economic development officials should monitor
hotel performance within the county and work to attract new supply if annual
market area occupancy exceeds 75%.

Responsible Party: Local hotels and county economic development officials
should continue to work together to monitor occupancy levels.

Important Action 2: Solicit additional operational funds for county
parks, recreation, and cultural resources organizations.

Description: While the analysis of the current situation within county parks,
recreation, and cultural resources organizations did not reveal any need for
additional facilities, it was recognized that funding for existing operations
continues to be a pressing problem, one that will be increased, however
minimally, by military-related growth. Additional funding sources, available
from the entities established to assist BRAC-impacted communities, should be
explored.

Responsible party: Lee County Parks and Recreation Department should
continue to aggressively pursue addition funding for existing operations.
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I. Appendix A - Lee County Residential
Development

Current residential development mentioned by
Sanford/Lee County planning staff included:

* Carolina Trace—This development, which
occupies 2,500 acres and includes two golf
courses, was said to be approximately one-half
built out. The real estate page of the website
shows housing prices ranging from $150,000
to $1 million. A check of the Sanford Area
Association of Realtors website found 111
Carolina Trace houses listed, varying in price
from $115,900 to $625,000. This development
was said to have attracted many retired military
personnel.

* 500-600 lots approved in the West Sanford
area. The West Sanford area was said to have
attracted households in which one spouse works
at Ft. Bragg and the other spouse works in the
Research Triangle area. Military personnel
living in this area are likely to be senior officers
and senior NCOs. A search of the Sanford Area
Association of Realtors website showed 169
houses listed for this area, ranging in price from
approximately $80,000 to $1 million.

Potential residential development in Sanford/Lee
County includes:

* Barrington Park—potential for up to 600 units
located across NC 87 from Carolina Trace.

* Deep River Forest—2,800 units to be located
on a parcel bordering the Deep River between
US 15/501 and Deep River Road in the northern
area of the county. A rezoning request to allow
this proposed development was scheduled to be
heard at a City Council meeting in September
2007. This development was said to be the first
instance in the county of a large subdivision
involving national tract home builders.

* Unnamed (Valley Road)—300 units located
on the east side of Valley Road northwest of
Sanford. The “windshield survey” found initial
site clearing in progress.

* No new mobile-home parks have been approved
or developed recently in Lee County, and some

existing mobile-home parks were likely to be
closed and redeveloped for other uses. A mobile-
home park located next to the Sanford Bypass,
for example, will be redeveloped for commercial
uses. The two largest existing mobile-home
parks are Thornwood Village (198 units) and
Pine Village Mobile-Home Park (160 units).
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